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 The Staples Group, LLC

Business Plan for:

Prepared By:
Date:
(Following the conclusion of product training and corporate orientation)

First 30 days (field)


Review 30-60-90 Day Forecast (with manager)



ID customers that can be closed in the next 30 days


Develop an action plan to close customers in 30 day window



Develop a strategy to move 60-90 day business forward.


Identify Existing Customer Base

Review reports on customer product usage 

 
Become familiar with who is using what
Identify key areas of potential business growth for    

  
current customers

Review Account Histories



Product buying history

 
Account files for key contact names 

Begin Making Calls Have a Strategy and Action Plan  

 

Consult with customers to identify needs


Discover issues that can be addressed to increase      

  
product usage

Customize account strategy for each facility 

Enlist the assistance of experienced team members 



Product training



Region Manager



Top Sales Reps
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